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Approved on 1/3/2020                 Administrative Council Meeting Minutes 
Friday, December 13, 2019 
President’s Office 1:00 p.m.  

(Highlight in blue assignments that need to be completed) 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President          
Lloyd Halvorson- Vice President for Academic/Student Affairs       
Corry Kenner- Vice President for Administrative Affairs                       
NON-VOTING MEMBERS PRESENT 
Dr. Randy Fixen-Faculty Senate Representative  
Bobbi Lunday-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 1:04 p.m. 

b) Review of November 12, 2019 Minutes  

i) The minutes of the previous meeting were reviewed and approved.      

2) OLD BUSINESS 

a) Strategic Planning Session w/System Office December 4, 2019 

i) Council discussed the meeting, and all agreed it was a good opportunity to provide the system office with 

LRSC’s perspective on many topics.  It was an interesting discussion and was a great experience for the 

participating students. 

b) Mothers Room on Campus Location  

i) VP Halvorson inquired about Physical Plants Christmas break projects.  Hoping to work on office areas down 

by student services to create a new mothers’ room and there is a need to carve out storage area for unused 

chairs from CG & HH. 

c) LRSC Campus Committee Assignments 2019-2020 

i) The campus committee assignments were approved with the addition of a Campus Compliance Champion to 

be appointed.  (Attached) 

3) NEW BUSINESS 
a) Campus Compliance Champion (President) 

i) The System Office is requesting the appointment of a “Compliance Champion” for the auditors to contact 

when requesting information.  They estimate it will add a time commitment of about 18 minutes per week.   

Council agreed to appoint Director Nelson.   

b) ND CARES (Academic/Student Affairs) 

i) VP Halvorson announced the Office of the Adjutant General -ND CARES and ND State University System 

would like each campus to adopt a military friendly culture and add an instructional module to fulfill a 

current college course requirement by annually integrating military culture into two courses and by 

integrating suicide prevention into two courses, without creating new courses.  VP Halvorson will discuss 

with faculty at in-service.    

c) LRSC Staff Bylaws Review (Administrative Affairs) 

i) Council reviewed and approved the Staff Senate Bylaws.  (Attached) 

d) Royal Treatment Scholarship (Academic/Student Affairs) 
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i) VP Halvorson would like to reconsider the Royal Treatment full tuition scholarship request for next year.  It 

could be incorporated into the marketing budget.    

e) DLHS Dual Credit (Academic/Student Affairs) 

i) VP Halvorson pitched a dual credit option of reimbursing DLHS $10 per credit to DLHS, but they want more 

for teacher compensation.   VP Halvorson will continue to work with DLHS Principal.    

f) Early Childhood Education (Academic/Student Affairs) 

i) The LACTC Early Childhood instructor is retiring at the end of this year.  VP Halvorson is planning how to 

proceed.  Council discussed and must decide between a partnership with DLHS like the current commitment 

or hiring an instructor.  The LACTC classes are a valuable feeder for the program.  VP Halvorson will begin 

discussions with LACTE Director Ms. Brodena.   

g) ASL Grant (Academic/Student Affairs) 

i) The ASL Program after review is facing its third low enrollment designation in three years.  The program 

review committee is going to recommend LRSC eliminate interpreting degree and just offer ASL courses for 

an ASL certificate.  LRSC will offer dual credit, online and certificate.  President Darling will discuss adding 

ASL 1,2, 3 & 4 at Grand Forks Central High School and Red River High School with Dr. Terry Brenner, GFPS 

Superintendent.  ASL qualified as a foreign language credit.   

h) Denim Days discussion (Administrative Affairs) 

i) LRSC Staff Senate has requested staff be given special Christmas break hours December 18th -January 10th 

also requesting denim days during that time.  There was an additional request for denim days during “love 

my college” days the month of February.  Staff Senate also requested Denim Days/Royal pride on 

Wednesdays (game days).  Council agreed to grant Christmas break hours and denim days Dec 18-Jan 10th 

and Denim Day’s/Royal Pride on Wednesdays.   

i) Deferred Maintenance (Administrative Affairs) 

i) VP Kenner will meet with groups about prioritizing Physical Plant projects.     

j) COMM 110 (Academic/Student Affairs) 

i) VP Halvorson reported he will need to hire a full time Speech/English/Humanities teacher.      

k) Fargo POTP (Academic/Student Affairs) 

i) Fargo PD has submitted a proposal to start their own Training Program.  VP Halvorson is debating if it will be 

feasible to run a program without Fargo Police Department support.  The feasibility will be studied, and 

plans made accordingly.    

l) Apprentice Employees (President) 

i) President Darling discussed hiring an apprentice in the IT Department.  Council agreed to give Director 

Haugland permission to start the hiring process for an IT Apprentice.   

ii) President Darling reported that working with ITD on the apprenticeship program is proving difficult and LRSC 

may decide to work with CTS instead.   

m) Bookstore 

i) VP Kenner requested changing the Barista’s student employee salary to $12 per hr.  Council agreed.  

n) Non-traditional Grant 

i) Academic Affairs Director is working to come up with a plan to bring in non-traditional students to Auto, 

Nursing and Wind this spring.  

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 3:55 p.m. 
b) Upcoming Scheduled Council Meetings 

(1) The next meeting of the Administrative Council will be:  F-Jan 3@1:00p, Th-Jan 16@9:30a, M-Jan 27@2p  
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